
Michał Boni discusses the changing attitude within governments and public administrations 
when it comes to digital. 
 
The digital impact on every aspect of our life is crucial for future multidimensional 
development. One of the most important factors for a better future for our societies is an 
effective state. The efficiency of administrations is also crucial for better regulation and full 
transparency of the state. Transparency supports honesty of public policies. The use of 
digital tools opens up opportunities for e-government and modern e-governance as they are 
much more adjusted to the citizens and business needs. 
It requires a mentality shift and creation of a new cultural patterns. They encompass new 
orientation in delivering public services - based on simplification of the procedures, the use 
of integrated registers, electronic identifications and signatures, which might speed up 
services and make them much more user-friendly. Orientation towards citizens is an 
essential objective of responsible public services provided by administrations. And, 
obviously it can  improve the trust between authorities and citizens. Trust is a key factor for 
building and developing social capital, which is fundamental - together with knowledge 
capital - for innovative leverages of growth. 
From a technical point of view this shift needs better interoperability. The bureaucratic 
institutions very often maintain fragmentation of the administration and differentiate their 
various responsibilities, creating a risk of 'silos'. It is not easy to break them up and start 
delivering public services with the use of much more integrated forms. Many institutions 
want to keep full ownership of their activities and are not open to cooperation and exchange 
of information. Changing that, requires not only a new mentality and a fresh point of view, 
but first of all - new technological tools. This means, of course, interoperability in all hardware 
and software. Such solutions should be secured not only through security certifications but 
also via the implementation of the new models - security by design. 
From the civic side, a mentality shift and new culture of delivering administrative, and broadly 
speaking all kinds of public services, needs serious data and privacy protection. In Europe, 
we should approve and implement fast harmonised legislation on personal data protection. 
However, not only is the new law necessary to ensure much more secure data protection. 
We need, at the same time, to create balanced models of business responsibility for privacy 
protection, based on the principle of risk based approach. We should begin public actions 
and raise awareness of the problem of privacy protection in the network among various 
groups of users. 
E-government and all e-public services, especially digital education and digital health care 
services, make a big difference in our quality of life. The reason is - new opportunities 
stemming from possible personalization of services which is much better addressed towards 
individuals. Moreover, digitization of public services has a positive impact on the cost 
effectiveness of the functioning of the systems. 
We must develop this notion and the real functioning of e-government for better social 
feeling and dissemination of 'open minds' attitude. This will lead us to open governments. 
Open governments are crucial for participatory democracy development on the one hand, 
and for digital share economy growth on the other. In the digital age we need full access to 
all public information and data sources, also for open, non-paying re-use. It is important for 
new forms of business services in many areas and big data sector development. 
What's more, it is the background for refreshing the democracy. Internet channels give us 
the opportunity to look at decision-making processes and allow us to build participatory 
democracies, as I mentioned earlier. We can take crowdsourcing and e-consultations forms 
as a method for solving many problems by proper use of citizens' knowledge. This is the 
added value for its development. 



Having said that, we should remember two things. Firstly, if we want to build the new model 
of governance through e-government, we have to ensure the full accessibility of the internet 
with high quality parameters. Just 100 mb/s is necessary to make all kinds of services easy 
to obtain: administrative with full interactions, educational with opening huge resources, and 
for free processing the data, which we want to process and use. And secondly, from a 
societial point of view, everybody should be equipped with digital skills, if we want to avoid 
digital exclusion, especially among the older generation, which lacks practical skills and 
understanding of the digital world. We really cannot afford to have second class citizens! 
That is why, on the other side of e-government programs, we need investment efforts and 
'4 or even 5G Europe', as we need to level the educational playing fields. 
It is clear - in the digital world we have a new mentality. And we should be able use this new 
mentality and new skills of people to change the culture of functioning of the administration 
and the state. 
If in the economy we talk about the sharing economy, I hope that soon the time for sharing 
governments will come. 
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